To: 
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Mandated Reporting Workgroup
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1/2/14
RE:
Summary of workgroup activities

The Mandated Reporting Workgroup is a collaboration of Council members and other interested individuals formed at the direction of the Council in the summer of 2012.  The original purpose of the workgroup was to assess procedures throughout the county related to mandated reporter training and responses to reports.  The workgroup has met on a monthly basis, with limited exception, since its formation.  The following is a summary of the group’s activities, prepared solely for the Council’s information.

1. Training and working relationship with County Office of Education: In light of the perceived need for mandated reporter training among education professionals, as well as the fallout from the county’s first criminal prosecution under the Child Abuse and Neglect Reporting Act, the County Office of Education was identified as a natural partner in our efforts to assess community needs.  Members of the mandated reporting workgroup coordinated directly with the Director of Special Projects at COE to schedule trainings and work with them to identify gaps in training offered to teachers, administrators and other school site staff.  Two trainings were offered and a series of follow-up meetings and conversations established the Council as a resource for COE.
2. DFCS Hotline practices: Members of the workgroup studied data provided by the Department of Family and Children’s Services to determine potential gaps in their response to calls placed to the child abuse and neglect hotline.  Following a review of the data, the committee determined that DFCS was classifying a high rate of calls as “abandoned”.  The workgroup called for a meeting with DFCS representatives to address the problem.  Further, the issue was later identified in an audit of DFCS commissioned by the Board of Supervisors.  Subsequently, DFCS has decreased the number of abandoned calls by a significant rate.  Additionally, DFCS has heeded the call of the Council and others to review staffing at the Child Abuse and Neglect Center with a goal of continuing to reduce this rate further.
3. Mandated Reporter Training Curriculum: Several Child Abuse Council representatives participated in the preparation of the DFCS Systems Improvement Plan.  The aspect of the Plan that specifically called for DFCS to enhance the training curriculum offered to mandated reporters called for involvement from the Council.  Two representatives of this workgroup have regularly participated in meetings to further this aspect of the Plan.  Those representatives were recently invited to participate in the selection process of the contractor that will provide the mandated reporter trainings.
4. Promoting awareness of mandated reporting responsibilities: The Child Abuse Council, through the activities of this workgroup, co-sponsored a community event in May, 2013with the California Society on the Abuse of Children, Santa Clara University, Center for Innovation and Resources and the Child Abuse Training and Technical Assistance Center.  Audience members, consisting of professionals working with children, heard from a multi-disciplinary panel that discussed obligations under the reporting law and the importance of being vigilant in protecting children from abuse.  Members of the workgroup attended the event and distributed literature on mandated reporting.  
5. Literature Preparation and Distribution: The workgroup identified a gap in the literature available to mandated reporters.  Specifically, the committee decided to create a brochure that provided a basic overview of the law on mandated reporting and local contacts for submitting a report.  The committee printed hundreds of copies of this brochure and has made them available at various trainings across the community.  This brochure will remain available for the Council to use and distribute.  It can be found on the Child Abuse Council website at www.cacscc.org. Additionally, this workgroup received several hundred brochures on mandated reporting from the Greater Bay Area Child Abuse Council collaboration and has made plans for their distribution.
